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Leader In Precision Cancer Care
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Prepare for Your Success in China

John Gong, Ph.D., M.D.
CEO, 3D Medicines, China

2017 AACT-SIG Career Development Workshop
SOT Baltimore March 14, 2017

Precision Diagnostics, Onco Data Service, New Drug R&D
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Why Toxicology? 3DMed
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Toxicologist 3DMed
Society of

S OT ‘Toxicology

Creating a Safer and Healthier World by Advancing
the Science and Increasing the Impact of Toxicology

Attending the SOT Annual Meeting and

. About SOT Members & Groups Meetings & Events Publications & News Awards & Funding I

Becoming a Toxicologist
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Toxicologist Career Path 3DMed
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Why from US to China? 3DMed




Chinese Pharmaceutical Industry 3DMed
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China became #2 in global pharcmaceutical market




Partners in China 3DMed

\\ West China Hospital

4,800 beds

470,000 sg m

7,800 medical staff

4 million patients visited
173,000 patients discharged
93,900 operations performed

| Biologics Reagents Chemistry | Medical Device T%ung\ Genomics L DMPKIADMEIBmanaIytlcaI
Suzhou (56,000 ft2) Tianjin (576,000 ft?) | St. Paul (82,000 ft*) ‘ Cambridge, MA (2,000 ft©)| Plainsboro, NJ (45,000 ft2)
SV ,—'7
| | \ ]
®
| Blolog!cs Testlng &
facturin,
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Biologics Manufacturing
Wauxi (142, 000 f2)

— g}
Biologics & Device Testing
Atianta (51,000 ft2)

JOINN Laboratories

500+ staff iﬁ‘ M e

80,000 sg m
Chemus DMPK/ADME/Bioanalytical Small-Molecule Clinical / R&DF ters Marketing & Distribution

10 OOO+ N H P d O g S rod e n tS Wuhan (213 000 ft2) Nanjing (36,000 ft?) .m ufacturing i (13,000 ft‘;) Shanghai (975,000 ft?) San Diego (10,000 ft?)
1 1 1




Opportunities in China 3DMed

i Login | Register | Home th3Z | English
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JOINN

About Us Services Laboratories Products News Animal Care Contact Us Please enter a keyword Q

vy,
- .

s onal Accreditation

e TR

\ CFDA GLP Certified
\4 . US FDA GLP Inspected
{, AAALAC Accredited
E. OECD GLP Certified
Korean MFDS GLP Inspected

® Preclinical Full services CRO
® International standards
® TPO in China soon



Opportunities in China 3DMed

PATIENTS | MEDIA | conTACT | Q 2 | B English
%% BeiGene giiaan

Company Our Science Pipeline Business Development Investors Careers

DISCOVERING THE
NEXT GENERATION
OF CANCER TREATMENTS

BeiGene Announces Initiation of Pivotal Study in China with

® Biotech focus on oncology drug R&D
® JPO in Nasdaq 2016



Opportunities in China 3DMedl

Found in 2010, focus on cancer care

3D: Precision Diagnostics, Onco Data Service, and New Drug R&D
350 employee, in Shanghai, Beijing, Chengdu, Guangzhou- -
Diagnosis: 2 clinical labs, NGS panels

Drug platforms: 1500+ PDC HCC cell line, big genomic data

PDL1 antibody: phase 1 in US and China, only sc injection antibody
Will IPO in China and US

Next generation
molecular diagnostic
technology

Data and Biomarker driven
precision anti-cancer drug
development




Opportunities in China 3DMed
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Leader In Precision Cancer Care

John Gong 2&2Jk /¥ 185-0105-2487 john.gong@3dmedcare.com
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Steps to A Successful Career
Thoughts from A Returnee

Joe Zhang, MD., Ph.D., DABT
Head of Preclinical R&D
Simcere Pharmaceutical Co. Ltd.




Company Overview - Simcere

» Established in 1995

» Aleading pharmaceutical company focused on
drug development, manufacturing and marketing
in China;

» Focus on therapeutic areas including oncology,
CNS, inflammation, cardiovascular diseases and
anti-infectious diseases:

» 3 world’s first-to-market drugs and 5 China’s
first-to-market drugs

» 4 manufacturing facilities, > 3,000 employees in
total, ~200 R&D staff

@ | FEASEOUY
Simcere




Preclinical R&D

Preclinical
R&D

Medicinal Discovery DMPK
Chemistry Biology & Toxicology
(vacant) Pharmacology (vacant)

v An integral part of Simcere R&D
v An engine for small molecule research
v A bridge between nonclinical and clinical development

@ | FEASEOUY
Simcere




Steps to A Successful Career

Career

Key \Word |s the activity one pursues as
one’s life’s work

---- Webster Dictionary

(&
’ Job
n
!.L Is any tasks performed for pay

---- Webster Dictionary

Jobs are the building blocks for one’s career ---- Joe Zhang

@ | FEASEOUY
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Steps to A Successful Career

Where to start?

Your career objective, what would you like to be?

An experienced executive in pharmaceutical R&D, who can make
significant contribution to R&D strategy and projects

A world known scientist in carcinogenesis who contributes to the cure of
cancer by discovering the mechanisms of carcinogenesis

A0

@ | FEASEOUY
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You need to consider:

v Area: academia, industry, government, others
v Type: scientific, managerial, or both?

v Location : USA, China, Japan, anywhere?




Steps to A Successful Career

What's next?

Prepare a plan. How to reach there?
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Steps to A Successful Career

The Ideal Path

“Donald Trump”
Professor

Associate

Professor
Full Professor

o .
Assistant
Professor

PostDoc
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Steps to A Successful Career

Head of Preclinical
The Typical Path R&D at Simcere, MT

__ of R&D and Simcere

Heawgﬁ_ani_
MT of the site a

Roche Chi

Principal
Scientist/Interim

Manager at B ead of Medical and

Translational Sciences at
CP Guojian

SD: Study Director
Head of Tox at Bl: Boehringer Ingelheim

ChemPartner NCS: nonclinical Safety ESEGUY
MT: Management Team cere




Steps to A Successful Career

On the road

v" Do a good job in each position you have
 The foundation to a successful career




Steps to A Successful Career

Achievements at Covance (2000-2004)

v"Increased profitability of my group > 50%

v Gained a $200K research grant (rare for a
CRO)

v Published 4 peer reviewed papers

v"Helped Covance become the leading lab in
cell transformation

@ | FEASEOUY
Simcere




Steps to A Successful Career

On the road

v" Do a good job in each position you have
 The foundation to a successful career

v" Proactively take action to gain skills for next level
* Opportunities always come to those who are fully prepared




Steps to A Successful Career

Something to consider

v" Scientific and regulatory knowledge (publications, reviews,
reviewers, etc.)

v Net work in scientific organizations (voluntary services)
v" Interpersonal communication skills
v English
v" Others

@ | FEASEOUY
Simcere




Steps to A Successful Career

On the road

v" Do a good job in each position you have
 The foundation to a successful career

v" Proactively take action to gain skills for next level
* Opportunities always come to those who are fully prepared

v Seize the opportunity when it appears

@ | FEASEOUY
Simcere




Steps to A Successful Career

A Real Case

Current Position An Opportunity

v" A department head in a v" A development head in a
multinational pharmaceutical biotech company in charge of
company in charge of entire development
DMPK/Tox v No car, no driver

v Company car and driver v Economic class travel

v" Business class travel / Stock but date of IPO

v" Long-term incentive plan unknown

v Possibility to next level is
limited (glass ceiling)

- v High possibility to impact the
. strategy and pipeline of the

_ company
What's your choice?

@ | FEASEOUY
Simcere




Steps to A Successful Career

On the road

v" Do a good job in each position you have
 The foundation to a successful career

v" Proactively take action to gain skills for next level
* Opportunities always come to those who are fully prepared

v Seize the opportunity when it appears
v Help others when every possible

v" Stick with fine people with a positive attitude towards
life and work

RS, BB Pp—




Steps to A Successful Career

Dr. Luwi Pei, for encouraging me
to learn more English when |
was a Ph.D student

I Dr. Yi Jin, for inviting me to
| I write an article about SD'’s life
AW for AACT newsletter

( R
| .
Dr. Charles Wang

Dr. John Zhang, for trying to help
me to go back to the US when |
was stuck in China after 9.11

y Dr. Diana Auyeung and Dr. Dong,
. for drafting the first by-law for

Dr. Alex Xu, for inviting me M AACT together with me
to this workshop

@ | FEASEOUY
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Positions Currently Available

DMPK

Director/Senior Director
v Responsibilities

Serve as an internal expert in DMPK
including but not limited to in vitro and in
vivo ADME assays, PK/TK support, M&S;
Play key roles in compound screening and
optimization;

Contribute to generating and reviewing
regulatory documents;

Manage collaborations with CRO.......

v Qualifications

Ph.D. or equivalent in a relevant
disciplines;

At least 6 years of industrial experience;
Hands-on experience of DMPK project
support;

Broad background knowledge in DMPK
with strong expertise ......

Toxicology

Manager
v Responsibilities

design, plan and execute toxicology
program to support drug discovery projects;
review, edit, and offer critical feedback to
the reports generated by CROs

Generate regulatory documents;

Provide nonclinical safety input on
licensing activities.......

v Qualifications

Ph.D. in toxicology/phamacology or ;

At least 3 years of relevant experience;
Hands-on experience of DMPK project
support;

Experience of supporting early discovery
and projects in cross functional drug R&D
teams as toxicology representative......

@ | FEASEOUY
Simcere
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SOOCHOW UNIVERSITY

s y |
AcaMxicologist and Career Opportunities in China

Career Development Workshop
American Association of Chinese in Toxicology Special Interest Group

Leshuai Zhang, PhD, DABT
Soochow University
3/14/2017




§ M X ,:z 2016 Toxicology/Pharmacology Top 1% of Universities in China Mainland

SOOCHOW UNIVERSITY 20 165"5'5 ':F' E j( %%B‘EEE )\%ﬂ#—'zj‘ ﬁﬂ#ﬁﬂaﬂﬁ 1%

ERHEZ £REER FREARK WXH BHIAR  BHEEISIR wEHERRER ASRXEH
1 80 dbmEKRZ= 1,709 19,557 11.44 8 0
2 86 WL K 1,734 18,998 10.96 9 0
3 89  JLPRHZRIRZE 1,804 18,740 10.39 7 0
4 W SHKR= 1,511 16,898 11.18 8 0
5 114 FHEHARIKE 2,061 16,409 7.96 3 0
6 121 LEAREREE 1,723 15,918 9.24 9 0
7 131 T EEZR R A ZE SR 1,751 15,439 8.82 9 0
8 182 LK% 1,284 12,124 9.44 6 0
9 200 [Y)I|kE 1,284 12,124 9.44 8 0
10 210 AR KEE 1,241 10,795 8.7 7 0
11 239 FE_EEKRE 1,090 9,877 9.06 2 0
12 251 R KSR 930 9,570 10.29 4 0
13 323 FMEKEF 699 7,807 11.17 3 0
14 370 M EERIR2E 920 6,868 7.47 4 0
15 381 Rk 796 6,730 8.45 1 0
16 01 AR 608 6,433 10.58 3 0
17 437 HIUFEEKZE 660 5,776 8.75 2 0
18 509 JrMKE 598 4,978 8.32 8 0
19 512 EMKE 682 4,913 Y] 3 0
20 515 st KeE 601 4,898 8.15 2 0
21 534  LFHEZARE 636 4,651 7.31 0 0
22 544 BRiKiE 676 4,551 6.73 2 0
23 560 EHESERIREE 646 4,442 6.88 2 0
24 582 K 472 4,217 8.93 1 0
25 601 JEEKE 343 3,983 11.61 5 0
26 603 R K 302 3,956 13.1 4 0
27 633 F=ZFEKZE 470 3,665 7.8 5 1
28 641 HEERKE 503 3,606 7.17 3 0
29 662 IM/RIEERIRE 504 3,514 6.97 0 0
30 663 LHIEFRIREE 434 3,512 8.09 1 0
31 682 1 [E Rl T KT 459 3,396 7.4 4 1
32 701 HEMEERE 311 3,309 10.64 3 0
33 733 ®HERIRE 461 3,131 6.79 0 0



ﬁ w % ,_:z 2016 Toxicology/Pharmacology Publication Rankings Top 20 in
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2 JEER A Jext 2 26 1.94
3 H [E 258K A ;3 3 23 35.38
4 R ER kit 3 23 2.47
5 Bt N2 ki 3 23 2.29
6 HER A IR 6 18 2.54
7 B=FEEKRY IR 7 17 14.41
8 A RRER 5 L5 8 14 6.42
9 PR L5 8 14 2.96
10 TN ERR A WL 8 14 20802
11 P g )i 11 12 2.94
12 H e K A TR 12 11 2.76
13 1IF N2 R 12 11 2.09
14 Hh [ R B K Je 12 11 il )
15 MR AR 12 11 2.24
16 Hh [ K L 7R 16 9 5.88
17 RSP N2 Jext 16 9 0.67
18 KIEERIK L 16 9 26.47
19 TEBHZRER 2 LT 16 9 36
20 H [E R K 2 L 20 8 9.64



}:-’ M X ,_*;4 Development of Academic Toxicology in China
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1. Radiation toxicology & Military toxicology were the basis of toxicology in China

o TR KR E AU E 2 5 B3P 2% 5 (School for Radiological and Interdisciplinary Sciences, Soochow University)

5 2 B T 19645 5 & 1 IR A% LAV AR I3 M B2 A Be UM BR 2 & . B AU A2 7 T B SES . 9K
B AREBI 5% e mS MR . RSO e R A EETTH T RRATEAT 5T, LASRZ J5 B L R
SN BEKERNA80R N, FL/EHTFA 20 A

o ZEHPER B (Academy of Military Medical Sciences)

1951456 H11H, MR I E B ZE NGRS IR RS E PR, PR ERAEY RO E SR AR 2R ) E
KoE. FFE8H1IH, BBt BifFIEA AL, 195845 Hithtdbat, 4k EAtAb 2 Jagrh B2 ARl 2RE
e F R A T o

2. Academic level of toxicology in China and focused area
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JE P, o [ B A Rk R ST T R (1], [ 24 B A S E 4 4 R, 2016,12:1250-1253.



Some Talents with Academic Titles in Toxicology Area in China

B AL

SOOCHOW UNIVERSITY fl&élsﬂé a8 E'ﬁﬁ%ﬁﬂ%‘@k AZ" SR
RIS 2013 JBEHEKRE FEHKRE UCSF Drug Tox
Ligong HT Fﬁ%lg =23 Berkeley UCSF PI &Protein transporter
Chen Pfizer visiting scientist
ok E 7 2014 H=FRE 2N k% PEIBE Vanderbilt U Developmental Tox
Huidong 5T KEW HFEAR KA Harvard Med
Zhang =
25T o 2016  pMIRE JERER HhRBE  UCLA Nanotoxicology
Ruibinli & T BUNEY MALT KR4
4 T 2014 NN Postodc/NYU School of Medicine Environmental Tox
Rui Chen NIETAE Postodc/Univ of Texas SW Med Center &Tumor
A 2009 JU)I| K& lowa Prof/Univ of Louisville School of CardioToxicology
Yujian A State Medicine
Kang ATS Univ
AR 2011 RN ER Prof/New York U School of Medicine Environmental Tox
Chuanshu T AN k=44 &Tumor
Huang 7B
H O 2011 WL K% WL Postdoc/Minnesota Univ Environmental Tox
Jianying TN N AEY &l Prof/UC Riverside Environmental &Chemical/Pesticide

Gan e =5 K Science



ﬁ M % /_—?5 Career Development as an Academic Toxicologist in China

SOOCHOW UNIVERSITY I:IJ Eﬁﬂ%* Aj‘i%m%
3. Salary, Start up funding, Settlement funds

» Thousand Youth Talents Plan Project
Annual salary: 354+5/7 RMB/year ($50 £ 15K)
Start up funding: 15 /3-3H /1 RMB/year ($150K-450K) by China government
Funding match 1:1 by most of universities
Settlement funds: 50 /3 ($75K) by China government, 80420 /3 ($110K == 30K) by universities
Other Lab and office spaces, moving expense compensation , job for spouse and settlement for children

VU R &35 4 A SR

HNArIE: FH35-50/70; Bt T [E2K100-300 /7 ok 4 5, 2#4%50-500 /1 TR E 4 SRR E, B SHURE =R bR
BURE s fEPEcHE: ER5077 JOAETE AN, SERSA MR A — M 55 K % AN 35-80 77 JC I 24T A SE Bea s AL 54 7]
I T 4 83 éEﬁT&TﬁtivJﬂi“ﬁﬂ‘% SERCAAMEHE AL I L 5 RGeS AR SR SR BT L NFEN R DL R 52k
RI7 . FRGE SR SRR SRR AR DU ) T AT

htto://mt.sohu.com/20160604/n452904160.shtmI

* Regular professor in the universities

Annual salary: 25+5/7 RMB/year ($35%7K)

Start up funding: 60220/7 RMB/year ($85K = 30K) by universities
Settlement funds: 50 4= 15 /3 ($70K 4= 20K) by universities

* Regular associate professor in the universities

Annual salary: 2057 RMB/year ($30 % 7K)

Start up funding: 30=10/7 RMB/year ($45K = 15K) by universities
Settlement funds: 30 =5 /3 ($45K £-8K) by universities


http://mt.sohu.com/20160604/n452904160.shtml
http://mt.sohu.com/20160604/n452904160.shtml

ﬁ M % /_—?5 Career Development as an Academic Toxicologist in China

SOOCHOW UNIVERSITY I:I:. Eﬁ@%*kj‘ %ﬁ‘m

4. There are more bonus and other “soft” packages

Your salary include:

Basic stipend (monthly)

House Funds (monthly), 1:2.25 match

Bonus from the department/unit level (innovation center etc.)
Bonus from the medical school (monthly)

Bonus from the university level (year-end)

Bonus depends upon your performance, which highly rely upon the following:

Paper quantity and quality you have published during the last year

Projects you have obtained during the last year

Courses you taught (the number of courses and students, the language used)
Research and teaching awards from county/province/nation level

Student supports to get plans/projects/awards

PR AT

Other flexible incomes



ﬁ M % /_—?5 Career Development as an Academic Toxicologist in China

SOOCHOW UNIVERSITY I:IJ E ﬁﬂ%* Aj‘ a ﬁi%%

5. Boot on the Ground

Use funding flexibly (quickly v.s. gradually)

Actively contact with local resources (affiliated hospitals, institutes, previous mentors, college classmates)
Based on your previous work, make progress and publish something within three years.

Track and understand the scientific policy trends in the national level

Talk to the salesmen with marks on QQ/Weixin to assure the quality of kits and antibodies etc.

Be used to the financial system of the university.

6. Positive Attitude with respects

Teamwork and being involved as the part of the group

Respect and be polite to old leader, college dean, and other specialty authorities
Actively propose to help professional organizations

Read the policies from the university level, make friends with administrative staffs.
Understand correctly something that you thought was unfair
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